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And it's the same with The Future
-.bf-.'jh' Electromic -'l.T.lri.u'fpl'..lu'. Most of the
book's essayists enthuse abour intelli-
gent agents and neural networks in
vivid detail. Yer the truth s, nnhm.i'rl.-
knows what will happen when artificial
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tributors here—technology executives
to the last man (and they're all male)
are confronting their industries’ trans-
formations, and their essays should
have value for Red Herring readers,
oo, The introduction by editor Derek
Leebaert, who cofounded Lingueteg, a
developer of systems-integration solt
ware, celebrates the liberating potential
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of the coming changes, reminding us
that presently “there are all too few jobs
worth preserving and that most human
talent is wasted. Since few prospects are
as appalling as, for instance, coal miners
striking to Lu'r'il their obsolete, life
1'|".n-nrn.mg ;11111. | bind has
stand both convincing and
uplifting, On the other hand,
Mr.
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up-to-date. Thus prn-dml HETATIon 15 a
thing of the past (and the idea of a mag
azine called Business 2.0 takes on “the
way the future was" quaintness). We
can imagine a further twist on Mr. Al-
berthal's -:nn'ﬂ..lnll'u' -t".'nh-'mg i'ltmiurl.‘
just as researchers now model biological
evolution in computer simulations,
future products may literally evolve
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warded by being copred, while
unsuccessful features will be
expunged automatically.
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ing sales calls trom intelligent agents
“The Once and Future Craftsman

Culture,” by Les Alberthal (the CEO of

EDS), is one of the book’s two strong
est pieces: 2 vision of mass customiza-
tion consummated. What mgght it mean
for a product's design to be perfected in a
collaboration between customers and
producers that can call upon all of a net-
\vnrhrd plr;lf‘n“. s resources? In such a
scenario, suggests Mr, Alberthal, “final
product designs meet and exceed cus
tomers’ expectations before production
begins"—and, when the product has
beeni if].::h, h't‘q.';.l‘\;lrk lr‘u‘lF\ﬁ are main-
tained between producers and users so
that all information can be incorporated
into the following week's designs,

We can already observe thas trend
in software. Marimba's Castanet lets
fompanws distnbute and administer

networked .q‘rp]h ations so that every
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s the book's other standout entry. Mr.
Geer knows of what he summanzes

security as if ConceTns e-commience and
u.iq-nu'rw_.'- and paints a ['li.hntll.'lg‘ near-
+.".|Iun‘ class structure of the PrvVaCy - h
and privacy-poor: “Hiometric devices

born of the Human Genome Pros

ect...track vour location...by sniffing
your DNA....Names are the ultimate
coin because securty [rfhnnlngjr s
rﬂ"rl":}' A4 way Lo h!!&t‘ ACTIONSs i‘nl\-fd o
uia‘mil*}.." In this future, where privacy
15 a privilege and not a nght, Mr. Geer
also toresees a role tor agents: “Agency,
via pseudonymity, has become an ana-
log of and replacement for privac y...the
relative wealth of the individual is mea-
sured in the ditficulty of hinding ot
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