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Baby Face and Mr. Freeze
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lacksen reports, Mr. Grove had already de-
mvanded that Intel's legal department initi-
e d minimum of two kewsuits per quarter,
Using lawyers to deny competitors markes
share increasingly became a strategy; sim-
ilarly, legal measures have been threatened
against resigning employees who migh
start companies or aid competitors.

Indeed, rough treatment of employees
appiears to be company policy. Yes, Intel has
enriched many of its workers; it extended
stock options 1o all employees alter dis-
bursing payouts and profit sharing of $820
million in 1997, But a1 the same time s
Ranking and Rating guidelines direct
managers o weed out the bottom-per-
forming 10 percent. Former and current
employees af Intel have a Web site
Pwww.igcapc.org/faceintel) comtaining
quites from Mr. Grove (“Nobody owes
you a carcer” ), tracking dismissal suits,
and alleging ageism, racism, and stress-
related suicides.

Mr. Jackson, expecting codiperation ona

straightforward business ook, discovensd
that management was covertly instructing
people not o talk. He confronted one Intel
consultant named in a lawsuit against Intel
as violating the law at the company’s be-
hest; this man, having first explained that
Intel had threatened to terminate its deal-
ings with him if he spoke to Mr. Jackson,
then responded only through a lnwyer,

Only the paranoid survive

More disturbing was Robert Westervelt, a
former FBI employee who answered an
Intel ad for & security oificer. Mr, Wester-
velt claims he was assigned 1o tidy up a
sting operation against Malaysian black
market chip dealers that had backfired,
Affter objecting that the cleanup measures
were illegal, he says, he was fired. He re-
turmed to America with the story thai, in
retaliation, Intel tried to feame him as a
drug trafficker—a hanging charge in
Malaysia. It seems an incredible claim, but
Mr. Westervelt had tapes of conversations

with Intel employees and enough docu-
mentation o convince a former boss at
Levi Strauss. Today, having settled for an
undisclosed sum, he lives in Nevada, stays
armed, and believes Intel might kill him.

Is Mr. Westervelt crazy? Perhaps. But no
one shoold underestimare Mr, Grove's
toughmess. In 19949 Intel introduces Merced:
with this 64-bit architecture, the projected
curve of the microprocessor’s growth be-
comes almaost vertical. Andy Grove—whi,
as Andrds Graf, hid from the Naris; scav-
enged for food after the Soviets invaded;
and, legend has it, threw Molotov cockiails
at Red Army tanks in the streets of Bu-
dapest —would probably consider it weak-
minded 1 believe edifices of Intel's scale
wiere ever constrocted without some ruth-
lessness. Cathedrals, after all, were built by
whole communities over generations—
and a few workers inevitably fell or were
crushed during the effort, we
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